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Target of SHG Formation in September,22

S.N. | District Target for SHG Formation
1 | ARARIA 30
2 | ARWAL y
3 | AURANAGABAD 184
4 | BANKA 256
5 | BEGUSARAI 400
6 | BHAGALPUR 259
7 | BHOJPUR 327
8 | BUXAR 101
9 | DARBHANGA 549

10 | GAYA 239
11 | GOPALGANI 106
12 | JAMUI 231
13 | JEHANABAD 20

14 | KAIMUR 83

15 | KATIHAR 390
16 | KHAGARIA 216
17 | KISHANGANJ 209
18 | LAKHISARAI 50

19 | MADHEPURA 257
20 | MADHUBANI 614
21 | MUNGER 146
22 | MUZAFFARPUR 586
23 | NALANDA 101
24 | NAWADA 131
25 | PASHCHIM CHAMPARAN 428
26 | PATNA 309
27 | PURBI CHAMPARAN 548
28 | PURNIA 408
29 | ROHTAS 198
30 | SAHARSA 224
31 | SAMASTIPUR 637
32 | SARAN 463
33 | SHEIKHPURA 50

34 | SHEOHAR 50

35 | SITAMARHI 463
36 | SIWAN 369
37 | SUPAUL 267
38 | VAISHALI 471

Grand Total 10777
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File No.J-11060/19/2021-RL-Part(2) [-376506
Government of India
Ministry of Rural Development
Department of Rural Development
https://rural.nic.in/
(Rural Livelihoods Division)

7th Floor NDCC-II Building

Jai Singh Road New Delhi -1 10001
Dated: August 31, 2022

To,
The CEOs/SMDs of SRLMs
All States/UTs

Subject: Organizing Social Mobilization campaign in September month to expedite Saturation.

Madam/Sir,

As you are aware, DAY-NRLM is mandated to bring 10 crore rural poor household into
SHG fold by September, 2023. Also, DAY-NRLM aims to promote and strengthen village
organisations and Cluster level federations by bringing all SHGs under the umbrella of Village
organisations and Village organisations under CLFs. As on date about 8.45 core HHs were
mobilized into 77.74 lakh SHGs, 4.53 lakh Village organisations and 28036 CLFs. To expedite the
process of mobilization, since September’21 DAY-NRLM has been conducting monthly review
meetings with the states and sent letters to Chief secretaries of the state’s several times. Despite

the concerted efforts of DAY-NRLM, the progress is very slow.

2. To expedite the process social mobilization for bringing all left out eligible rural poor
households into SHGs and SHGs and VOs taking membership into their higher-level federations,
MoRD, GCi has decided to conduct a campaign throughout the country in the month of
September'22 and prepared an advisory. The campaign should accelerate the pace of saturation
drive to reach 10 crore households with in the time frame. The advisory on conducting the Social

Mobilisation campaign is attached for your information and necessary action.

<) A VC meeting with SMDs/CEOs of all SRLMs shall be conducted on 5t or 6th September,
2022 under the chairmanship of Secretary, RD. The link will be shared later. All CEOs/SMDs are
requested to take necessary action for conducting the social mobilization campaign successfully

and ensure on-time submission of reports to NMMU.

Yours faithfully

@-v\ﬁft.

‘ (Nita Kejrewal)
Joint Secretary to Govt. of [ndia
Tel: 011-23438003/23461772

encl:a/a
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1. Advisory to conduct Social Mobilization campaign

Advisory on conducting social mobilization campaign

To expedite the process social mobilization for bringing all left out eligible rural poor h

SHGs and SHGs and VOs taking membership into their higher-level federations, MoRD, GOI has decided to

conduct a 15 day campaign throughout the country from 10t to 30" September,

ouseholds into

’22. The campaign

should accelerate the pace of saturation drive to reach 10 crore households with in the time frame.

During the campaign period every VO will conduct one social mobilization event during which every

member of the SHGs under the VO will be encouraged to bring with them a non-member. The event may
show case the benefits that the women can avail by being members of SHGs under NRLM. Efforts may be

made to immediately cover all such women who are willing/motivated into existing SHGs/form new SHGs. A

report on the activities conducted and the number of rural women mobilized into SHGs as a result of this

campaign will be required to be sent to MoRD.

SRLMs are advised to take the following tasks during the social mobilisation campaign:

SMMU level activities:

ampaign in all the intensive blocks and villages of the
Il eligible rural poor households into SHG fold and

facilitating SHGs and VOs to take membership in their respective higher-level federations.
2 Shall conduct a state level meeting with all senior SMMU members for discussing about
the campaign, allocate districts and blocks to all the SMMU members for guiding and
monitoring the campaign related activities. All SMMU members need to visit the allocated
districts and blocks at least for a week and report the progress from time to time.
3. Conducta VC with all district and Block leve! staff and explain the plan and their roles and

responsibilities. o
Shall prepare a special strategy for remote and problematic blocks and districts.

Shall prepare an action plan and submit to MoRD by 30% August’ZZs o
Shall constitute a «Command and Control Centre” at state and district level for monitoring
and collecting the required information and submitting it to MoRD. .

7. Shall prepare and share all the 1EC material and reporting formats and share with

districts and blocks and orient them. ' o
8. Shall share the data collection format, ODK login and credentials with district and block

level staff. -
9. Shall prepare the best case studies, paper clip

share it with NMMU by 30t September’22.
VOs and CLFs formed during the

10. Ensure opening of Bank account for all the SHGs,
campaign within 7 days so that the SHGs details can be entered in to National MIS.

1. Organise social mobilisation ¢
state with the focus on bringing a

o 1

pings, social media posts, films etc and
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DMMU level activities:

w

o N

Shall conduct a district level meeting with all DMMU members for discussing about the
campaign, allocate blocks to all the DMMU members for guiding and monitoring the

blocks at least for 20 days and report the progress from time to time.

Identify the Gram Panchayats (GPs) which are not entered or sparsely entered in each of
intensive blocks.

. Conducta meeting with all district and Block level staff and explain the plan and their

roles and responsibilities.

prepare the best case studies, paper clippings, social media posts, films etc and
share it with SMMy by 25h September’22.

. Ensure opening of Bank account for al] the SHGs, VOs and CLFs formed during the

Campaign within 7 days so that the SHGs details can be entered In to National MIS.

BMMU level activities:

od

Facilitate CLFs to allocate GPs and villages to their staff, cadres and Sub-committees and
monitor the progress.

A 3 to 4 member team @ 1 team per village can be formed with CLF OB, EC,
subcommittee members, CLF staff, CRPs, Active women and cadres. With support of VO
OB and EC members, this team shall take the responsibility of facilitatine

and VO formation if required.

[dentify the Gram Panchayats (GPs) where NRLM has not entered or sparsely entered in
each of intensive blocks.

Shall prepare a special strategy for remote and problematic blocks and districts.
As far as possible, the left out poor HHs need to be inducted in the existing SHGs and
where it not possible, new SHGs can be formed.

Prepare Weekly plan for mobilisation and facilitation of SHGs and VOs to take
membership into the respective higher level federations and submit it to DMMU.

Shall prepare the best case studies, photos, paper clippings, social media posts, films etc
and share it with BMMU by 25h September’22.

Ensure opening of Bank account for all the SHGs, VOs and CLFs formed during the
campaign within 7 days and enter the data in the National MIS.
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Village level activities:

15Tand 2ndWeeks:

L. Every VO will conduct one social mobilization event during which every member of the
SHGs under the VO will be encouraged to bring with them a non-member. The event may
show case the benefits that the women can avail by being members of SHGs under NRLM.
Efforts may be made to immediately cover all such women who are willing/motivated
into existing SHGs/form new SHGs.

2. Efforts will also be made for bringing SHGs and VOs into the fold of their next level
federation. ,

3. Sarpanch/ Secretary of the Panchayat should be briefed about DAY- NRLM and the
mobilisation campaign for their support and facilitation in identification of poor and
vulnerable families and bringing them into SHGs.

4. The allocated CLF team, Village Organisation OB, subcommittee members and active
women {Village facilitation team) shall verify the SECC HH data and PIP data and
undertake door to door visits to identify the left out poor HHs for counselling and
facilitate them to join SHGs.

5. As far as possible, the left out poor HHs need to be inducted in the existing SHGs and
where it not possible, new SHGs can be formed.

6. The Village Facilitation Team (VFT) need to ensure that all persons with disability
(PwDs) and elderly and all other vulnerable members like single women, women headed
families, SC, ST, PVTGs, land less laborer’s, survivors of witch hunting, human trafficking,
persons involved in hazardous occupations are covered under SHGs.

7. The village facilitation team (VFT) need to identify the reasons for not brining the
identified HHs into SHGs and share the data with BMMU in the prescribed format.

8. The VFT conduct rallies with slogans on the benefit of joining in the SHGs and
Federations, prabhat ferries and do wall writings.

9. Onthe last day of 1st week, the village facilitation team conducts a village level general
body meeting, facilitate some of best SHGs members and SHGs to share their case studies
how they have progressed after joining SHGs and federations. Then share the list of
identified left out Poor HHs list and reasons for not joining etc., and plan for SHG
formation.

3rd and 4th Weeks:

1. The VFT shall form SHGs and conduct trainings to the newly formed SHGs with support of
VO and CLF bookkeepers, active women and CRPs.

2. The VFT team shall facilitate and support SHGs in opening of bank accounts with support
of Bank Mitras.

3. The VFT team shall identify the SHGs that not taken membership in VOs and conduct
trainings to SHGs that have not taken membership in VO and facilitate them to take
membership in VOs.

4. Also, they ensure payment of admission fee, share capital, membership fee etc( as per the
norms of VOs).

On the last day of the campaign, the VFT team conduct a general body meeting and explain the
progress and follow-up action plan to the members
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3.

4.

1.

! Important dates for the Social Mobilization campaign during September 2022 -

Deputing nodal for state/district/block /cluster and GP wise weekly mobilization Plan
prepared with details of deputed cadres- 5th September, 2022

Initiating mobilization activities in their allocated GPs - 10th September, 2022
Weekly reporting of the campaign activities and SHGs formation progress - 15th, 22nd
30thSeptember, 2022

Final report submission along with case studies, photos, paper cuttings, films/ videos,
social media posts - 30thSeptember, 2022.
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